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100 employees

15 young people / 

apprenticeships of 3-4 years

- Mason / Bricklayer

- Carpenter

- Joiner



How to become an apprentice at HERZOG Bau und Holzbau AG
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topic in school

«my future»

Get some ideas

by research

write an 

applica-

tion

Do one or more 

trial days

decide on 

«HERZOG Bau 

und Holzbau AG»



Different Voices 
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Thomas Haas

CEO HERZOG Bau und Holzbau AG

- Why do we hire apprentices? 

- What is attractive about it? 

- Which structures suit us when employing 

learners? 

Daniel Heid 

Apprentice 4th year 

- Why did I choose to become an apprentice?

- What are my opportunities after?  
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Benefits

- Fostering a skilled workforce for the future

- Building a foundation for companies to have an influx of skilled workers

- Know-how transfer of work knowledge and methods (old to young and young to old) 

- Provide an opportunity for the future after young people complete mandatory schooling

- professional recognition

- preparation for the professional world

- acquiring general knowledge, widely applicable in different contexts

- further education opportunities, salary advancement
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Challenges

- As a company, it requires an investment to support young people with financial and human 

resources

- Companies invest a lot of time into training apprentices

- effort in planning and organization

- many absences of apprentices in the day-to-day work (due to schooling and courses that they 

attend as part of the apprenticeship)

- Apprentices commit early to a decision for their professional future



3rd semester

4th semester

5th semester

6th semester

7th semester

8th semester

1st semester

2nd semester

1st 

year of

app.

2nd 

year of

app.

3rd 

year of

app.

4th 

year of

app.

Carpenter`s Instructional Plan
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Week planner
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The colors represent different 

construction sites 

Days in school are included in the 

weekly plan
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- Knowledge of business administration

- Understanding of political decisions to business impacts 

- Teambuilding, working with different people 

- Dealing with customers (client, architect, construction management) 

- Social skills, discussions, argumentation, argument culture, finding solutions, making compromises

- 3-4 years of professional development with a transversal basic education 

- Through the use of degree certificates, skills are clearly documented and demonstrated

Transversal competencies


