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Rapid growth of platforms... , .
Rise of the digital labour

5x rise Concentration of platforms

platforms in 2020

since 2010
United States . .
Cn) 29% » Cloud computing and infrastructure
Hybrid . :
Delivery » Use of big data and algorithms
B Taxi India
o i » Availability of venture capital funds
» Innovative ways of working, and flexibility
I e for both workers and businesses
— 5%
2000 2010 2020 » Increasing relevance with COVID-19
Exponential growth in "
L the number of platforms p andemic
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Features of platform business model

Workers directly
employed by
the platform

99designs 139 (1,200,000

. Appen 800 | 1,000,000
Data-driven

HackerRank 200 | 11,000,000

Meituan 54,580 | 3,987,000

PeoplePerHour 50 | 2,400,000

Algorithmically J

managed Rappi 1,500 | 25,000

Uber 26,900 | 5,000,000

Workers mediated
by the platform

Advancing social justice, promoting decent work ilo.org
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Commission fees
and subscription
plans are integral
to platform
revenue model

77 7 17
777

(«?‘ ),  International Indicators for
iy ¢ o

v y Labour matching clients
\ s g
Bl L Lt and workers

Allocation of work

> e the 'I?aetteirmining pay
business
model has

Recruitment

and
matching

Revenue
model

Client reviews

Ratings

Worker profile

common

46%
e I e m e n ts Project history or portfolio Business
27% model )
Ratings
Rate proposed by the worker Refusing work Monitoring,
tracking and
evaluating
workers through
Unilaterally determined Work g:?c;t:: tggﬁ]m .
by platforms: Rules of processes and 9
e

* Exclusivity clauses
* Deactivation of accounts
* Dispute resolution
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The report draws on the findings
of surveys and interviews

12 ,OOO workers in 1 OO countries

Freelance, contest-based,
competitive programming

. 2 k
and microtask platforms (2,400 workers were

surveyed in BRICS
Taxi and delivery sectors  countries)

Representatives of:

70 businesses of different types
16 platform companies

14 platform worker associations

ilo.org



What motivates workers to perform tasks
on app-based taxi and delivery platforms?

» Lack of alternative employment opportunities
» Taxi India — 44%; Delivery India —21%
» Pay is better than other available jobs
» Taxi India —40%; Delivery India — 64%
» Complementing pay
» Delivery China —32%
» Work flexibility
» Delivery China —24%

What motivates workers to perform tasks

online web-based platforms?
» Work flexibility
(microtask, freelance)
» Improving skills and career opportunities
(freelance, competitive programming)
» Complementing pay
(microtask, freelance)
» Working from home, work flexibility and
complementing pay (women workers)

ilo.org



How do platform and traditional labour markets compare?

Employment status Driver-Partner, Self-employed, Self-employed, based on contractual agreement
Independent contractor (permanent or temporary)
Access to work Algorithmically determined based on the e Taxi companies or taxi stands
location of the worker or based on the «  Within the company
task :
e Restaurant, Retail store
Determination of fares ¢ Taxi fares and delivery rates * Taxi fares determined in the local municipality
or rates determined by the app or States or regions
> distance travelled > distance travelled
> time the ride takes > there is a basic minimum fare
> surge pricing (only for taxi) e Delivery workers are paid based on their
 Price determined by the client or contractual agreement

platform company * Based on the contract of the worker



How do workers fare in terms of earnings?

3.1 » Workers on microtask platforms earn 64%
less compared to their counterparts
performing similar work in the traditional

1.6 15 sector
1.1 1.1
Total Male Female

B
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w
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—
o

Hourly earnings (in USS)
N
o

o
o

0
India China India China India .
(e]4]
Taxi Delivery Online web-based =
5 -20
B Mean (Average) Median ai
E
» Commission fees » Bonus & Incentives < -40
» Taxi: 15% - 44% » Taxi: 74% (India) Y
. . . c
» Freelance: 15% — 40% » Delivery: 89% (India); 31% (China) 2 60
» Social protection benefits  » Reaching or exceeding certain X
are quite low number of rides -80



Workers’ performance management

Performance management

Refusal or cancellation of rides or tasks

Rejection of work

Ratings

Deactivation of accounts (lower ratings,
non-acceptance of work, customer
complaints, taking leave)

Dispute resolution mechanism
(Awareness)

Face repercussions (access to work, ratings and Not applicable

account deactivation, payment of fine)
Taxi: 56% (India)
Delivery: 77% (India)

Online web-based platforms: 64%

Decisive for accessing work

Taxi: 77% (India)

Delivery: 54% (India)

Online Freelance platforms: 83%

Taxi: 26% (India)
Delivery: 9% (India)

Taxi: 93%

Delivery: 85%

Online Freelance platforms: 46%

Local, national or international jurisdictions???

Not applicable

Not applicable

Not applicable

Local jurisdictions



Platform workers are highly educated in BRICS countries...

100

90

» Traditionally, low-skilled 80
activities (taxi and delivery) 70

with low levels of education 60
50
» Workers in these sectors have 40
higher education compared to 30
20
10

» Highly educated workers 0 —

those in traditional sector
performing tasks on online India China India China India
web-based platforms

Percentage of respondents

Taxi Delivery Online web-based
M Below primary/primary B Secondary
Higher secondary Bachelor's degree

Postgraduate degree and above



Field of study of highly educated workers on online web-based

platforms

» Underutilization of skills

» Workers with higher
education not necessarily
finding work which is
commensurate with their
skills (microtask platforms)

» Workers performing tasks
on freelance platforms
often have more skills than
required

%

40
35
30
25
20
15
10

IT &
Computers

Economics,
Finance and
accounting

Engineering

Arts & other Medicine &
social sciences natural science



— Denmark
Hilfr collective agreement
pertaining to certain
platform workers

Canada
Unreasonable
dispute resolution

/4 £ \\) International
\y(f]_axv Labour
\{g;..ﬁ} Organization France

Right to disconnect for

process invalidated

| (#)

some platform workers

|

Germany, Austria, Sweden

Korea

Organising online web-based - :
4R Work injury benefits
4 R v g g U extended to some
D . Spain » -~ platform workers
> Ive rse ’7& Mandatory o=
A g employment < -
ra Ct i C eS g_mted States 4 injury insurance el China
p Vi S procelISs legislation Work injury benefits
. to classification of = eended to some
of requlation Nigeri mia ¥ pltiormworkers

for platform

Peru
Establishment

Data protection

regulation affecting
platform workers

Social security benefits

extended to platform workers

WOor ke rs of fund for Indonesia

COVID-19 and Brazil Work injury benefits A

data transpa- 2 0 . extended to some

&, ccupational safety
a c ro S S FEnLy and health coverage g e
transcending » Lstralia
| =

t h e wo rI d Hruguay ey Occupational safety ‘—ﬁ

Digital social security
contributions and tax
payments for platform
workers

relationship »\_
4

South Africa _
Anti-discrimination
law applying to all
workers

and health obligations trans-
cending employment rela-
tionship

é

New Zealand
Occupational safety
and health obligations

Argentina
Prohibition of child labour,

including through .
transcending employment
platform work relationshipg P
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» A way forward through international

policy dialogue and coordination

» Employment status

» Right to bargain collectively

» Adequate social security benefits
» Dispute resolution mechanism

» Fair termination process

» Fair payments and working time
standards

» Non-discrimination

» Occupational safety and health

Advancing social justice, promoting decent work

» Transparency and accountability
in algorithms and ratings

» Access to local jurisdictions

» Data protection

» Portability of worker
data and ratings

» Enabling environment
for sustainable
enterprises

»ilo.org



