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High-Level Tripartite Regional Seminar on Industrial
Relations in Southeast Asian Countries

22-24 February 2023 | Bayside Hotel Azur Takeshiba, Tokyo, Japan

Agenda (draft as of 16 February)

Wednesday, 22 February 2023

09.00 - 10.00 | Opening Session:
- Mr Nozomi Tomita, Senior Assistant Minister, MHLW
- Mr Hideyuki Shimizu, General Secretary, JTUC-RENGO
- Mr Akihiro Ichimura, Chair, Sub-Committee on International Labor,
KEIDANREN
- Ms Maria Helena Andre, Director, ACTRAV
- Ms Deborah France-Massin, Director, ACTEMP
- Mr Ryusuke Tanaka, ILO Office for Japan
Group Photo

10.00 - 10.30 | Break

10.30 - 11.00 | Promoting Recovery, Growth and Decent Work: Role of social dialogue
- Ms Maria Helena Andre, Director, ACTRAV
- Ms Deborah France-Massin, Director, ACTEMP

11.00 - 11.20 | Lessons Learned from first to nineth Tripartite Regional Seminar on IR
and Way Forward
- Mr Yasuo Ariga, Chief Technical Adviser and Overall Coordinator,
ILO/Japan Multi-bilateral Programme

11.20 - 12.30 | Panel Discussion: Industrial Relations - Moving from Conflict to
Cooperation
- Mr Decky Haedar Ulum, Coordinator for Industrial Relations Disputes
Settlement, MOM (Indonesia)
- Ms Poh Inn Ang, Director, Industrial & Workplace Relations Division,
SNEF
- Mr Ruben Torres, General Secretary, ATUC
Moderator: Mr Arun Kumar, Specialist on Collective Bargaining and Social
Dialogue, DWT-BKK

12.30-14.00 | Lunch
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14.00 - 15.30 | Country Situation Review: Joint Presentation by tripartite
representatives from each participating country

Key issues in tripartite social dialogue, industrial relations and country
experiences of bipartite social dialogue mechanisms

Moderator: Mr Ariel Castro, Senior Specialist in Workers' Activities-Desk
Officer for Asia and Pacific ACTRAV

15.30- 16.00 | Break
16.00 - 17.00 | Panel Discussion on Labour-Management Relations in Japan- Good
practices and Challenges: Views of Japanese Constituents
- Mr Kazumi Sakashita, Senior Manager, Labor Legislation Bureau,
KEIDANREN
- Ms Yoshiko Norimatsu, Assistant General Secretary, JTUC-RENGO

Moderator: Mr Ryusuke Tanaka, ILO Office for Japan

17.00 - 17.15 | Key Highlights of the Day 1 discussions
Moderator: ACTRAV/ACTEMP

Thursday, 23 February 2023

09.00 - 10.30 | Preventing and Resolving Labour disputes: Key ILO Principles for
prevention and settlement of industrial disputes and country practices
- Mr Zainab Kamar, Director of Legal Department, MOHR (Malaysia)

- Ms Atty Kim Marie, National Conciliation and Mediation Board
(Philippines)
- Mr Sok Lor, Vice President, CAMFEBA
- Mr Pongthiti Pongsilamanee, Assistant General Secretary, SERC
Moderator: Mr Arun Kumar, Specialist on Collective Bargaining and Social
Dialogue, DWT-BKK
10.30-10.45 | Break

10.45 - 12.00 | Follow up: ‘Revitalization of Social Dialogue and Promoting Productive

Industrial Relations’

Group Discussion

*3 groups (Government Group, Employers Group, Workers Group)

*Each group will have 30 minutes to discuss key challenges facing social
dialogue & industrial relations mechanisms and propose agenda for
strengthening social dialogue at country and regional level and promote
collaborative industrial relations that benefit both workers and
enterprises.

Moderator: Mr Arun Kumar, Specialist on Collective Bargaining and Social

Dialogue, DWT-BKK
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12.00 - 13.30 | Lunch

13.30 - 15.00 | Panel Discussion ‘Social Dialogue and Industrial Relations for
Fundamental Principles and Rights at Work: Child Labour, Occupational
Safety and Health and more’

- Representative from Government (TBC)

- Mr Mohd Effendy Abdul Ghani, President, MTUC

- Dr Xaybandith Rasphone, Vice President, LNCCI

- Mr Shoya Yoshida, General Secretary, ITUC-AP (as reactor)

- Ms Lan Anh, Secretary General, VCCI (as reactor)
Moderators: Dr Yuka Ujita, Senior Specialist, Occupational Safety and
Health, DWT-BKK and Ms Bharati Pflug, Senior Specialist on Fundamental
Principles and Rights at Work, DWT-BKK

15.00 - 15.15 | Break

15.15-15.45 | Introducing New Development from Japan - Business and Human
Rights

- Ms Yuki Kobayashi, Programme Coordinator, ILO-Tokyo
15.45 - 16.30 | Society 5.0 and the Role of Social Partners

- Mr. Koh Nakajima, Deputy Director, Industrial Technology Bureau,

KEIDANREN

Moderator: Ms Sanchir Tugschmeg, Regional Desk Officer for Asia Pacific
and Arab States, ACTEMP

16.30 - 16.50 | Adoption of Joint Agenda for Strengthening Social Dialogue and
Industrial Relations

- Representative from Governments

- Representative from Employers

- Representative from Workers

Moderators: Mr Dong Eung Lee, Senior Specialist on Employers' Activities,
DWT-BKK, Ms Yuki Otsuji, Specialist in Workers' Activities, DWT-BKK

16.50-17.15 | Closing

- Mr Yasuo Ariga, Chief Technical Adviser and Overall Coordinator,
ILO/Japan Partnership Programme

- Ms Maria Helena Andre, Director, ACTRAV

- Ms Deborah France-Massin, Director, ACTEMP

Friday, 24 February 2023

Governments: ‘Social Dialogue and Labour Relations at Country Level’
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09.30-11.00

Promoting Sound Labour Relations for Competitive Business, Growth

and Decent Work: Role of Ministry of Labour

e Welcome & Introduction to the discussion: Presentation by ILO

e Managing Labour Relations in Japan: Role of Government, social
dialogue and collective bargaining - Presentation by Mr Akihiro
Nakajima, Counsellor for Labour Relations Law, Labour Relations Law
Division, Labour Standards Bureau

e Q&A

11.00-11.15

Break

11.15-12.15

Managing Labour Relations (focus on improving dispute resolution,
promoting workplace cooperation and collective bargaining):
Experiences and Follow up Plans

— Sharing of Experiences by Representatives

Focus on:

e Strengthening Tripartite Social Dialogue Arrangements

e Reviewing Dispute Resolution

e Strengthening Workplace Consultation and Cooperation Mechanisms
e Promoting Collective Bargaining as Industrial Relations Tool

12.15-12.30

Closing

12.30 - 14.00

Lunch
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