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TOPIK BAHASAN
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~ Soft Skills
Disconnect

Research conducted by Harvard University,
the Carnegie Foundation and Stanford Research Center,
has all concluded that

85% of job success comes from having

well-developed soft skills and people skills,
while only 15% of job success comes from technical
skills and knowledge (hard skills).

NEEDS

‘15% Hard Skills
85%

Soft Skills

In 2010 employers spent
$171.5 billion on employee training and

27.6% of those training dollars was on soft skills.!

Hard Skills
‘% Soft Skills

ACTUAL DOLLARS SPENT

National
c>Soft Skills
Association

ARKA

SEKILAS FAKTA MENGENAI SOFT SKILL

Research conducted by Harvard University, the Carnegie
Foundation and Stanford Research Center has all concluded that

85% of job success comes from having well-developed soft
and people skills, and only 15% of job success comes from
technical skills and knowledge (hard skills).

These statistics were extrapolated from A Study of Engineering Education,
authored by Charles Riborg Mann and published in 1918 by the Carnegie
Foundation. The cited figures come from the data on pages 106-107.
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PRINSIP PENGEMBANGAN KOMPETENSI DI ARKA A R K A

Learning | earning

to Know. 0 do

_earning
[0 lIve

[ogetner
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ARKA

PRINSIP PENGEMBANGAN KOMPETENSI DI ARKA

o Hard Skill

Kompetensi bertindak adalah
kemampuan dan kesiapan untuk

Komp.etenSI bertindak sesuai keahlian dan
Bertindak situasi, penuh pemikiran , terencana
dan bertanggungjawab di situasi
kerja.

e Soft Skill
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PENGEMBANGAN SOFT SKILL A n K A

Communication * Listening
Conflict Management
Empathy

Leadership

Negotiation

Team Work

Interpersonal

Skill

(Kompetensi

Intrapersonal

SKill

(Kompetensi
Individu)

Self-confidence
Resilience
Self-discipline
Persistence

Openness To New
Ideas

The Ability To
Overcome Distractions
Time Management
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ARKA

TAHAPAN PEMBELAJARAN

~

Intrapersonal Skill Technical Skill
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STRATEGI PENGEMBANGAN SOFT SKILL

Bermain peran
Simulasi

Studi Kasus (diskusi)
Permainan
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MEMBENTUK EKOSISTEM PEMAGANGAN A R K A

Menciptakan lingkungan kantor / kerja yang positif
supaya proses pembelajaran / pengembangan
kompetensi siswa magang optimal.

 Mentor Pemagangan
« Karyawan Senior
« Lingkungan Kantor

INDUKSI BUDAYA KERJA PERUSAHAAN

*Memberikan Contoh/Figur Panutan Dalam Pengaplikasian
Soft Skill
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MENANAMKAN BUDAYA KERJA PERUSAHAAN

TIGER

« TRUST « SAFETY

« INTEGRITY  PRODUCTIVITY

« GROUP WORK « EFFECTIVENESS & EFICIENCY

« EXCELLENCE - EMPOWERMENT OF RESOURCES
 RESPECT  DETERMINATION

www.arka.co.id IJE Arkananta Apta Pratista G Arkananta Apta Pratista



ARKA

KEGIATAN PEMBELAJARAN
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BASIC LEADERSHIP
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CORE VALUE
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PROJECT

www.arka.co.id

You
Tube
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PROGRAM BINTALSIK

Arkananta Apta Pratista

Arkananta Apta Pratista

You
Tube

www.arka.co.id
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STRATEGI PEMANTAUAN/EVALUASI SOFT SKILL

Memberikan
Umpan Balik

Melakukan
Evaluasi

Melakukan
Pengamatan

Menentukan
Kriteria Penilaian

: : o
: Siswa melakukan evaluasi mandiri -

—_— e o — e — e — — e ———— —

—[ Evaluasi dari mentor ]
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MENJELASKAN TARGET KOMPETENSI A R K A

o Hard Skill

Kompetensi

Bertindak MENETAPKAN TOLAK UKUR

PENCAPAIAN

e Soft Skill

Menjelaskan target pencapaian
kompetensi selama mengikuti
program pemagangan (fermasuk
di dalamnya kompetensi individu
& kompetensi sosial)
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ARKA

KEGIATAN MONITORING & MENTORING

Pelatihan & Bimbingan

Harian

Daily Activity Report
(Setiap Hari)

Sesi Mentoring
2 Mingguan

Mentoring Report
(Setiap Hari Jumat)
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KEGIATAN MONITORING & MENTORING

I _ Catatan Mentor Femagangan
fonogsl | TwacTopkBmbnganPelfhen TR [ B [ Komeww | Tandsangen

o0

Mentor
Pemagangan

Koordinator
Pemagangan

Senior Mentor
Pemagangan

Catatan Semior Menfor/Koordinafor Pemagangan Tandatangzn & Tanggal
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KEGIATAN MONITORING & MENTORING
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ARKA

KEGIATAN MONITORING & MENTORING

. MOTIVASI .

\

)
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ARKA

KESIMPULAN

' Hard Skill

Kompetensi
Bertindak

. Soft Skill
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