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Traditional Enforcement Model vs Strategic Compliance Model

Traditional Enforcement 
Model

Strategic Compliance 
Model

Aim Enforcement Enforcement + Compliance 

Approach
Reactive (often complaint driven) and 
routine

Proactive, targeted (labour inspectorate 
driven) and tailored based on a diagnosis 
of the causes of non-compliance

Interventions
Enforcement
Education
Communication

Enforcement 
Education
Communication
Political
Systemic 

Stakeholders
Workers and their organizations
Employers and their organizations

Workers and their organizations
Employers and their organizations
Government entities 
Non-governmental entities 
Media 
(…) Any and all others who can influence 
compliance

Implementer(s) Labour Inspectorate Labour Inspectorate + Stakeholders

Performance
Measure(s)

Effective and efficient enforcement
Effective and efficient enforcement and 
sustained compliance 
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Explore 

Labour Inspectorate

Step 1



Step One – Key Terms

• Formal and informal “musts” of the labour inspectorate such as legal
obligations and political expectations.

Mandate

• Human, financial, technological, physical, and informational
resources deployable under the discretion of the labour inspectorate.

Resources

• Qualitative and quantitative information about enforcement activities
of the labour inspectorate and compliance rates of a given issue or
target.

Enforcement & Compliance Data



Brainstorm Mandate



Brainstorm Resources



Brainstorm Enforcement & Compliance Data



Explore 
Targets 

Step 2



Brainstorm Targets



Prioritize Targets



Brainstorm Issues



Prioritize Issues



Prioritize Issues & Targets











Explore 
Influences

Step 3



Just as a doctor must diagnose the cause 
or causes of an illness before prescribing a 

cure … 

… the Labour Inspectorate must diagnose
influences of compliance and non-

compliance before prescribing a 
compliance intervention. 

Brainstorm Compliance Influences 



Brainstorm Compliance Influences

Why do enterprises comply?

• What influences have a 
positive impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could wield 
the influence? 

• How can positive influences 
be enhanced? 

• What positive influences 
could be added? 

Why don’t enterprises 
comply?

• What influences have a 
negative impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could wield 
the influence? 

• How can negative 
influences de diminished or 
eliminated? 
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Keep Asking Why





Explore

Stakeholders

Step 4



Why do enterprises 
comply?

• What influences have a 
positive impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could 
wield the influence? 

• How can positive 
influences be enhanced? 

• What positive influences 
could be added? 

Why don’t enterprises 
comply?

• What influences have a 
negative impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could 
wield the influence? 

• How can negative 
influences de diminished 
or eliminated? 

Brainstrom Compliance Stakeholders



Step Four – Key Terms

•Person, group, or 
entity that does or can 
positively or negatively 
influence compliance.  

Stakeholders



Brainstorm Stakeholders



Prioritize Compliance Interventions



Prioritize Compliance Interventions





Explore

Interventions

Step 5



Brainstorm Compliance Interventions

Why do enterprises 
comply?

• What influences have a 
positive impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could 
wield the influence? 

• How can positive 
influences be enhanced? 

• What positive influences 
could be added? 

Why don’t enterprises 
comply?

• What influences have a 
negative impact on 
compliance? 

• How does the influence 
work? 

• Who wields or could 
wield the influence? 

• How can negative 
influences de diminished 
or eliminated? 



• Activity, task, action, campaign, 
or tactic available to the labour 
inspectorate, or stakeholders 
engaged by the labour 
inspectorate, to achieve effective 
and efficient enforcement and 
sustained compliance.     

Compliance Interventions

Step Five – Key Terms



Brainstorm Compliance Interventions

Narrow Thinking

If the labour inspectorate 
does not understand what it 

must do..

If labour inspectorate 
assumes that if it is not 

explicitly told to do 
something then it does not 

have the authority to do it...

If labour inspectorate 
believes that it is more 

tightly constrained in its 
actions than it is...

Narrow Action

...it is unlikely to do it.

...it is less likely to do what 
it has the authority to do.

...it is less likely to do all 
that it has the authority to 

do.



Brainstorm Compliance Interventions



Prioritize Compliance Interventions





Operationalize 

Strategic 

Compliance Plan

Step 6







Thank you!


