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MATF has worked to build the capabilities of the villagers to manage the
different projects themselves. The management is done by community groups
based on different occupations: home stay, fish farming, volunteers, culture
and performances, and weaving and basketry. Through these groups, villagers
learn to participate meaningfully and thus to protect community members. For
example, they created a code of conduct for tourists and decided that families
with daughters would receive only female tourists and that young women will
not provide body massage services for tourists. And they established security
volunteers in their communities to look after the safety of tourists as well as
themselves. MAF is still responsible for overseeing the website and networking
with commercial outlets for selling products and attracting tourists.

The flow of outsiders into the community has left the hill tribe villagers with a
re-affirmed sense of identity and pride. Telling interested outsiders about their
culture and ways of living caused young people’s self-esteem to blossom and
tales from the outside world motivated them to want to learn more and thus
continue as long as possible with their education. This has also translated to
pride in their immediate environment. While known for living in unhygienic
conditions prior to the home-stay development, they have learned from
necessity that growing a tourist business requires a clean environment and
healthy living conditions, considered to be a major achievement.

The constant awareness raising on migration and risks have made communities
(parents and those who leave) more aware of trafficking issues, both in
Thailand and abroad, where to go if they need help and what they shouldn’t do.



ONGOING CHALLENGES:

® National identity issues remain a challenge directly or indirectly to
education and employment access, mobility, land rights, etc.

® Enough decent jobs within the communities are lacking, making young
people prone to migration.

®  30% of students drop out of school between grades 7 and 9, and only
40% continue beyond grade 9. Some children cannot afford to continue
and drop out to work.

LESSONS LEARNED:

® Sustainable income-generation projects work best when existing skills in a
community are utilized and enhanced, rather than introducing totally new
skills. In this case, the MAF had a long-term working experience with the
community and with home-stay tourism. And the communities had the
attractions within their everyday existence that appeal to a new trend of
tourists — those looking for meaningful adventures.

® [Experience is the best teacher. MAF did not need to impose English
training on villagers. They waited for tourists to come and when the
villagers realized they wanted a way to communicate with people from
many different countries, they asked for English tutoring,

® The evaluation forms help
strengthen villagers” management
skills. Having tourists indicate what
they like and don’t like provides
valuable market analysis to villagers
who can then make adjustments in
their product design or
management. When home-stay
visitors commented in the
evaluation form about the poor
hygiene, the villagers realized they
needed to better care for the local
environment.

® Community development doesn’t

try to make new cultures but
empower people to take pride in

their way of life and how they can
use it to sustain themselves.
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®  Market survey/analysis and/or feasibility study must be conducted before

making any decisions on what income-earning venture to pursue.

® Project staff must be properly skilled to facilitate participation of the
target group and fully prepared to step back and encourage the villagers to
take control of planning and managing in order to establish full
ownership.

As a MAF staff member noted, “We activists need to understand the nature,
the way of life and the culture of the target groups that we work with.
Especially the ethnic groups who have a very specific character. We have to
realize that we do not go to their communities in order to change their identity.
We have to respect all these things that make up their identity, their community
and their ethnicity.”

More information and features regarding the community tourism are available
in English on www.learnfromhillribe.com and www.hilltribetour.com



