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Good Practice that Protect Children and Youth from Hazardous Work 

   

Organization:  ILO-IPEC, SNAP project, Uganda 

Contact person:  Akky de Kort 

Contact e-mail:  akky@ilo.org 

Project title:   “Project of Support for the preparatory phase of the Uganda National 
Action Plan for the Elimination of Child Labour” (SNAP). 

 

The Ministry of Gender, Labour and Social Development, in consultation with employers’ and 
workers’ organizations and other key stakeholders, developed the National hazardous work list 
for Uganda, with ILO-IPEC, SNAP project support. The National hazardous work list has been 
incorporated in the “Guidelines for Labour Inspectors on the identification of hazardous child 
labour” and was launched in May 2010 by the Government of Uganda. This list helps to 
establish if a child is involved in hazardous labour and what kind of measures need to be taken.  
 
ILO/IPEC supported several interventions on the withdrawal and prevention of children from 
hazardous child labour. One of the most innovative strategies included the SCREAM approach to 
reach out to vulnerable children as part of rehabilitation programmes, empower them and help 
them become agents of social change. This was demonstrated in an activity that used art-murals 
at strategic places (e.g. on the wall of the District Local Government’s office, walls at primary 
schools and vocational training institutions in Wakiso) to spread the message to stop engaging 
children in hazardous child labour and to send children back to school.  
 
The main objectives of the project were: 1) to increase community awareness on hazardous child 
labour, the prevention of hazardous child labour and promotion of education; 2) to encourage 
and develop children’s artistic skills to use art in the form of drawing and painting.  
 
Strategies employed 

·  Promotion of child labour free zones.  
·  Involvement of the local government authorities.  
·  Child participation.  
·  Making use of different art techniques. 
·  Involvement of the community and strengthening their capacity to tackle child labour. 
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Outcomes  
·  The 35 participating children withdrawn from different types of hazardous child labour 

were empowered to become agents of social change. 
·  12 art murals with messages on prevention of child labour and promotion of education 

were developed on community walls for public viewing.  
·  A network between the participating organizations, the district Authorities and the 

communities was strengthened. 
 

Key Lessons Learned  
·  Children can learn to communicate and pass on effective messages when they are well 

informed and facilitated to do so. 
·  Through creative expression, children are able to display the real challenges they face and 

encourage the responsible stakeholders to act. 
·  Children can act as agents of change by stimulating their fellow peers in similar 

circumstances that it would be possible to have new beginnings and to live healthy and 
productive lives.  

 
Potential for Scale-up: 
Every child can become an agent of social change if provided with appropriate encouragement, 
appreciation, knowledge, and tools. This initiative can therefore be used in various awareness 
raising and child participation activities worldwide. It is a cost effective activity that can be 
implemented by many stakeholder groups that are willing to empower youth and enjoy the arts. 
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Photos 1 to 6: Children’s art murals created in the SCREAM activity of Somero Uganda from 
February to April 2011 in the Disrict of Wakiso, Uganda. 
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Case study: Samuel a 16 years old boy who was working in a stone quarry in Wakiso District 
in Uganda. 
 
Samuel is one of the BCP (building and concrete practice) students at Rubaga Youth 
Development Association (RYDA) vocational school, one of the NGOs that implements an 
action programme for the ILO, IPEC-SNAP project in Wakiso. He comes from a family of seven 
children among which Samuel is the second last born. 
 
Samuel is a single orphan staying with his mother. Despite the death of his father at an early age, 
the mother managed to raise a family of seven children alone. Due to lack of a family income to 
pay for school fees, Samuel could not continue with his studies at secondary level. This forced 
him to join the stone quarry where his mother and siblings were already working to raise the 
income for his school fees. In this way, he crashed stones and collected them in order to earn a 
living in the hope to return to school and fulfilling his dream. 
 
Samuel was identified by the community child labour committee (CCLC) and selected by the 
RYDA team to be withdrawn from hazardous child labour. He was working at the stone quarry, 
and is now being provided with formal and non formal education. Samuel joined vocational 
skills training at RYDA centre.  
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